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SECTION 2
EXECUTIVE SUMMARY

The State Advocacy workshop of HERFON was designed as one of the
instruments for responding to the obvious gap and almost nil absence in the
headquarter’s expected inter-relationship with the states in building
capacities and adequate knowledge on the context and content of HSR and
how it can be promoted, supported and sustained. The interactive and
participatory approach was conducive to peer learning. The proceedings
included papers on

» HERFON yesterday, today and tomorrow

» Overview of the Health Status of Nigerians

» Overview of the Health Sector Reform

» Enugu State HSR responses and delivery
The group works were designed to focus on the perceived problems and
their solutions in the states.

The conclusions were that the workshop were worth the while and that the
participants appreciated the efforts to cascade exposure to HSR issues,
policy expectations, the strategies and programme delivery with special
emphasis on MDGs down to the primary (grass-roots) level through the LG
actors. The participants are also willing to be active members of HERFON at
that level if the platform could be provided.

The recommendations include

= Communications through advocacy and sensitization should be seen
as very critical for winning the skeptical over to the goodness of HSR

= HERFON should find ways to sustain the effort especially at the
primary level

= HERFON at the states and zones should be assisted through technical,
material and financial support to deepen the membership down the
ladder and possibly state create cells of apostles of Good Health for
All Nigerians

= The outcomes of these workshops should widely publicized.



SECTION 3
INTRODUCTION

An emergency meeting of the South East zone of HERFON was summoned
by the Zonal Champion on July 29, 2005. The meeting was attended by the
representatives of the 5 states that make up the zone. There, the ZC
extensively briefed the participants on the progress within HERFON since
its launch in July, 2004. He outlined the expected activities at the zonal and
state chapters and passionately reminded the states on the need to be up and
running so that the organization could make the desired impacts, especially
at the grass-root. He informed the participants about a work plan activity —
an advocacy seminar/workshop in all the states — preceded by a zonal
meeting and appealed to all the states to mobilize and organize the meetings
by the end of October, 2005. He also announced that some support was
available to each state seminar from HERFON headquarters.

The project aims and approach

1. OBJECTIVES

> To breath life into the activities of state chapters of HERFON

> To extend the sensitization and advocacy to key stakeholders at the LG level on issues
context and content of HSR

> To introduce HERFON, her vision, mission, activities and expected impact to the
participatants

» To encourage the participants on the need for pro-active engagement with larger society
on the benefits of HSR

2. SCOPE

New invitees were carefully selected in line with discussions with the ZC to ensure that at least 3
health actors in each LG, representatives of NGOs, State and Federal institutions, the private
sector (including FBOs) and consumers, should be formally written to participate.

3. EXPECTED OUTPUT
Workshop report

4. EXPECTED OUTCOME
» Participants introduced to and/or acquire improved knowledge of HSR



= Percolation of the need for HSR to lower levels through proactive engagement of the
environment by the participants

= Expansion of membership of the state HERFON

= A more vibrant Enugu state HERFON

5. METHODOLOGY

The format was participatory and interactive through modules (annex ).

Workshop Activities

Enugu state HERFON resolved to set the pace by organizing a credible and
Impact generating workshop. The state Exco met and set up a task team
under the supervision of the State Champion (Dr. E. Offiah) and LOC
Chairmanship of Pharm. Ugbene. An emergency meeting which was well
attended was summoned to brief members and ensure appropriate focus on
this activity. The meeting approved the constitution and membership of the
task team and encouraged to go ahead and deliver.

There was several exchange of mails with the Zonal Champion towards the
build up to ensure the achievement of the expected outcome.

The greatest challenge was how to mobilize the target participants especially
from the Local Government areas. The viable option apart from invitation
letters that were sent was to use personal with the relevant persons and
authorities at the LGs and this was done.

The workshop was held on October 14, 2005 at Modotel hotel conference
hall. The attendance was impressive and it included the HERFON Champion
of Ebonyi state and HERFON secretary of Imo state. It commenced with a
prayer from Sr. Ifeoma Onyia of Annunciation Specialist Hospital, Enugu.
The meeting was declared open by the HCH Enugu state through a
representative.

In the address by HCH he praised the originators and facilitators of
HERFON for their vision and commitment. He observed that the reform
being by HERFON was in line with the policy direction of Enugu state
Health process that has the District Health System as its bedrock.

The zonal champion presented three papers namely
» HERFON yesterday, today and tomorrow — presented on behalf of the
ES.



» Overview of Health Status of Nigerians

» Overview of the on-going Health Sector Reform
The participants were then divided into 5 Groups to review Enugu Health
care delivery system identifying its Constraints (problems) and Solutions
in two parts; namely, as Providers and as Consumers. This session was
conducted, by Dr. Tony Eloike, the Zonal Secretary. The result of analysis
IS quite interesting as it gives a better insight into the problems that should
be addressed by Health Sector Reforms, from mainly the operators mainly at
the primary level. The solutions they proffered for the problems added more
value to the exercise. However, the analysis also showed that the health care
providers were more pre-occupied with their welfare than ensuring efficient
service delivery and consumer satisfaction. Also, issues like poor personnel
update training, politicization of the service and the consequent
enthronement of mediocrity and indiscipline, the perennial O/S syndrome
and consumer inaccessibility of services due to badly located facilities were
significantly recurrent.

RECOMMENDATIONS

Communications through advocacy and sensitization should be seen as very
critical for winning the skeptical over to the goodness of HSR

HERFON should find ways to sustain the effort especially at the primary
level

HERFON at the states and zones should be assisted through technical,
material and financial support to deepen the membership down the ladder
and possibly state create cells of apostles of Good Health for All Nigerians
The outcomes of these workshops should widely pubilicized.

CONCLUSION

The participants were enthused and showed active involvement and interest
from the beginning to the end. Questions were liberally asked and
appropriate answers were given. Non-HERFON participants wanted more of
such workshops format including the style of the presentations that were
informative and educative and still very easy to follow and understand. They
will want HERFON to take this type of advocacy workshop to the LGs and
possibly the grassroots to carry the communities and the consumers along.
Most participants indicated interest to become active members of HERFON.



Resolutions, for taken the HERFON advocacy and sensitization process
forward were passed.

We of Enugu state HERFON are grateful to the HERFON headquarters for
the technical and financial support that made the seminar possible and to the
Zonal Champion of the South East for the technical guidance and facilitation

of the activity.



SECTION 4
4.1. Ahnexes
ili. TOR

I TOR
HERFON ADVOCACY WORKSHOP IN SE STATE,
OCTOBER , 2005.

In 2001 DFID and FMOH commenced a programme — CHANGE
AGENT PROGRAMME (CAP) — whose core goal is to create a critical
mass of change agents through capacity building in the Health
Sector, that will catalyze the change in knowledge, attitude and
practice.
The change agents so created will help to educate both the
producers and consumers of Health for improved health service
delivery and better health outcomes.
The programme was adjudged by international review as a success
and the products are amongst main drivers of on-going Health Sector
Reform activities in the past three (3) years.
At the AGM of 2004 members from all states of the federation
demanded and voted in concensus to institutionalize the Programme
hence the birth of HEALTH REFORM FOUNDATION OF NIGERIA
(HERFON), whose members are called CHANGE AGENTS. HERFON
is fully on the ground now and has commenced activities.
In furtherance of this HERFON is conducting an Advocacy workshops
in all states of the federation to;
I. Help in the re-invigoration of the state chapters
il Educate participants on the mission, vision and
programmes of HERFON
iii. Help members, both old and new to understand clearly
their rights and obligations within HERFON
iv.  Propagate the issues, contents and context of Health
Sector Reform (HSR) in Nigeria
V. Let the participants generate their state’s HERFON one year
action plan and work towards a three year strategic Plan
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The attendance to the workshop is not exclusive to only practitioners
in the heath sector rather it is for all, who believe in better health for
our people and are also in positions to influence policies, service
delivery and supervision. All LGs in the state must have at least 2
representations drawn from operatives at that area.

Please note that as part of assistance to ensure quality output, the
greater costs of the workshop in your state shall be borne by
HERFON headquarters in Abuja. It includes costs for venue,
materials, photographs, video coverage, printing and photocopying,
snacks and lunch.

The workshop in your state shall be in October, 2005. The date I
already discussed with you and may not be altered. You should feel
free to contact me if necessary.

Please find attached the suggested programme. You can adjust it to
reflect your peculiarities.

I wish you all the best of luck.

Yours sincerely,

Dr. Ben Chukwudum Anyene

CC:

Name State Date of
Workshop

Dr Gabby Onwe Ebonyi 12/10/05
Pharm Ugbene Enugu 14/10/05
Dr. R. Nriagu Anambra 20/10/05
Dr (Mrs) Dike Imo 21/10/05
Dr. Ako Origa Abia 25/10/05
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li. Programme

PROGRAMME FOR HERFON ADVOCACY WORKSHOP ABIA STATE ON
5™ DECEMBER 2005 AT ABIA HOTELS LTD, UMUAHIA

Session 1:
07.00 — 09.30hrs: Arrivals/Registrations

Session 2:
08.30 — 09.30hrs: Courtesy call on the Honourable Commissioner for
Health/SSG
Session 3:
9.30 — 10.30hrs:
5mins . Welcome Address — Hon. Commissioner
for Health
20mins i, Keynote Address (HERFON yesterday,

today and tomorrow)
- HERFON Executive Secretary

5mins iii. Structure and Process of the workshop —

State Secretary
HERFON

15mins iv. Purpose, Objectives, Outputs and

Expected Outcome of the
workshop — Zonal Champion

5mins V. Vote of thanks
10mins Vi. Group Photographs
Session 4:

10.30 — 10.45hrs: i.  Health Status of Nigeria with particular
reference to the state
10.45-11.30 ii. Overview of the Health Sector Reform (why,
what, vision, mission,

Assumptions and principles)
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Session b5:

11.30 — 12.00hrs:

Session 6:

12.00 — 14.00hrs:

Session 7:

14.00 — 14.30hrs:

Session 8:

14.30 — 15.15hrs:

Session 9:

15.15 - 15.45hrs: .

15.45 - 16.15hrs .

16.15 - 16.30hrs iii.

LUNCH

4.2. Appendices

iv. Participants list

Tea Break

Group work

Group work presentations and comments

Tidying Group Work
Final Group presentations

Communiqué/Comments

S/ | NAME POSITION |ORGANIZATION/INSTI |ADDRESS,

N TUTION

1 |IGWE K.A. HOB/PHCC | MBANABO SOUTH 08033467288

L.G.D.C

2 | EGBUONU CMLS NAT. ORTH. HOSPITAL | 08035910530,
V.A ENUGU

3 | NGWUEDO SUP FOR EZEAGU CENTRAL 08035707262
C.A HEALTH

4 | DR.CHINZE MANAGER UDI DHB c/o HEALTH 08037907717
F.O PUB DEPT EZEAGU NORTH
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HEALTH
5 | LOLO NGOZI | MANAGER ENUGU DHB 08037243339
AGU PUB
HEALTH
6 | MAMAH M.C | PHCC/HOD UDENU LGA 08043179344
7 0ZO M.J MANAGER NSUKKA DISTRICT 08037739637
PUB HEALTH BOARD
HEALTH
8 MBAH F.N | ACNO MINISTRY OF HEALTH 08037727560
CONT. ED. ENUGU
UNIT
9 NDIBUAGU PNO CONT. | MINISTRY FO HEALTH 08046111242
AN ED. UNIT ENUGU
10 | ETHEL SUP FOR IGBO EZE NORTH EAST | 08045229177
UGWUANY| HEALTH LGDC
I
11 | ONYANTA | HOD/PHCC IGBO-ETITI LGA 0803612741
C.N
12 | OGBU J.N HOD/PHCC UDEZE LGDC ITCHI 08032616177
13 | ANEKE V.C| HOD/PHCC | ORGA LGDC 08033443310
14 | DR.DUKE | SEC. MINISTRY FO HEALTH, |08034914842
V.A HERFON OWERRI
IMO STATE
15 | MR. ADMIN SEC | EN CATH DIOCESAN 08033424123
UGADA HEALTH MGT BOARD
M.O.
16 | KENECHUKW | \|GR. PUB AWGU- DHB 08037498157
UuS HEALTH
17 | REV FR. PRINCIPAL | CIC ENUGU 08036765899,
DR. CIC
KANIFE
E.C
18 | MBAH S.O | Chairman, PHARMACEUTICAL 08046111849,
PSN, Enugu SOCIETY OF NIG. ENUGU | cosfina@yaho
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19 | IDOKO C.N| LAB.TECH. | IGBO-ETITI WEST LGA |LABUNIT IG
20 | IKEOHA PEHO/CHO | HEALTH DEPT IGBO-EZE | 08057280949,
F.U S/ILGA
21 | UGWU C.O| ADMIN LIFE LINE PLUS 08037005656,
MANAGER FOUNDATION lifelineplusfou
22 | UGWU A.A| HOD/PHCC | IGBO-EZE N/E L.G.DC 08038253718,
23 | UGWUEZE | HOD/PHCC | IGBO-EZE N/CENTRAL 08032654292
T.E.O LGDC
24 | NNAJI SUP FOR ENUGU-EAST, NKWO- 08034222715
MABEL HEALTH NIKE
25 | ONYIA M.O| CHAIRMAN | MINISTRY OF HEALTH | 08033385032,
DRF, M&E HQ ENUGU
UNIT
26 | UGWOKE PROJECT LIFE LINE PLUS 08036124854,
PEACE OFFICER FOUNDATION talk2peacefulr
CHILD
CARE
{O.V.C}
27 | AKIYOBI Enugu LIFE LINE PLUS 08064397339,
KATE Widows FOUNDATION
Against AIDS
28 | OGBODO NPI Manager| ENUGU WEST 08037791251
AV
29 | OFFU ACNO FSP MED. CENTRE 08035505373
PERPERTU ENUGU
A
30 | ELI INFO. ENSACA ENUGU 08032204756
JOHNSON | OFFICER
C
31 | DR. CHAIRMAN | ISI-UZO DIST. HEALTH | 08038774436
DANIEL BOARD
OGBUABO

R
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32 | ENWELU PUB ISI-UZ0O DHB 08052507566
B.1.0 HEALTH
MANAGER
33 | CHIGBO HOD/PHCC EZEAGU CENTRAL LGA |08039474420
R.N
34 | REV.SR HOSP. ANNONNCIATION HOSP. | 08036663990,
ONYIAL ACCNT ENUGU
35 | UGWU HOD ENUGU, ENUGU SOUTH LGA 08053367880
NWABUEZ | SOUTH
E
36 | NNAMANI | STATE REP.| MINISTRY OF HEALTH 08034722834,
CHARITY HEALTH ENUGU
0. CO-ORD
HON. HOD, CDCC/MOH ENUGU 08033243807
37 | UGWU MM&E,
HENRY I.K| CDCC
ENUGU
38 | OZOKOLO | PHCC ISI-UZO LGA 08036731476
V.C
39 | UROKO L.C| PUB IDEENU LGA 08062357374,
HEALTH
OFFICER
A0 | AMADI C.O| HOD/PHCC UDUMEDEM DEV. 08033479324
COUNCIL
41 | EDE V.I HOD/PHCC | ANINRI LGA 08035410341
42 | OKEGBE HOD/PCC UZO-UWANI LGA 08035079691
H.C
43 | MRS. HERFON ASMOP, 4 ONITSHA RD 08033041199,
ANYAJII.A| MEMBER ENUGU asmop4u2002(
afoeri@yahoo.
A4 | ANI R.N MEMBER COTTAGE HOSP OGBAKU 08037516591
45 | MRS ONOH HOD/PHCC NKANU EAST LGA 08033809375
T.N
46 | CHUKWU HOD/PHCC | AWKNAWNAW LGDC 08032642359
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KENNETH

0.

A7 | MBAH SUP ENUGU SOUTH 08037836305
CHINYERE| HEALTH

A48 | NNAJIV.U | HOD/PHCC NKANU WEST LGA 08034091909

49 | MALOBI HOD/ENGLI | ENUGU NORTH 08030480748,
NGOZI1 SH, UGSS
ENGR. C.O | VOL Life 54 OBIAGU, OGUI, ENUGU| 08045270766,

50 Line

Foundation

51 | DROYARI | PMO S.M &RD 08036011342
F.O

52 | DRTONY Consultant NASCP PMOH 08033420198,
ELOIKE

53 | UDEANI SUP. FOR UZO-AWANI LGA 08043455082,
P.K HEALTH

54 | BARR. SUP FOR UDI LGA 08033268030,
ORJI HEALTH legalhealth@y
CHINENYE

55 | ALOR GEN. HOSP. | NSUKKA 08059363779
MICHEAL NSUKKA

56 | AKILOV.M| DIRECTOR | S.M.O.H 08046113036

NURSING

57 | EZE C.O SPO SMOH ENUGU 08034403639

58 | DR. DIRECTOR | SMOH ENUGU 08033192957
EZENTA PHC
EZEILO

50 | EZE G.N DPRS SMOH ENUGU 08043333605,

geoffreyndubu

60 | ANIF.N SNO, MOH CONT. ED. UNIT, M.O.H 08046111141

61 | EZIEKWU | PHC NKANU CENTRAL L.G 08059311448
M

62 | HON. LAZ SUP FOR IGBO-ETITI LGA 08034721308
EZUGWU HEALTH
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63 | DR. STATE NMA ENUGU STATE 08033423804
CHUKWU | SECRETARY
C.U

64 | ONOH G.O | HOD/PHCC | UDI LGA 08037165996,

65 | OBIAKALU| ACNO/A NAT. ORTH. HOSP. 08045060802
SIC.C ENUGU

66 | MADU SUP FOR OJI-RIVER LGA 08035421406
HAROLD HEALTH

67 | AGBO P.O Enugu Widows Against AIDS 08052424394,
LILIAN (EWAA) enuguwidows(

Rd, Opp. Ebe-

68 | UGWUANY| Ass. Co-ord PHS MOH ENUGU 08042203404,
I A.N WIHD

69 | OKONKWO| HEALTH ANIKE LOCAL GOVT Emene, No.1,
PETER .M | SUPERVISO | DEVELOPMENT

R COUNCIL

70 | PHARM. DIR. ENUGU STATE SHMB 08035395185,
UGBENE PHARM.
E.I SERVICES

71 | OBIAKALU| HIV/AIDS ENASCA OFFICE 08054005103
SI Prog. Officer
CHARITY

72 | DR. ZONAL
ANYENE CHAMPION

73 | DR. C M D Ebonyi STATE CHAMPION,
CHUKWU EBONYI

v. Photographs
vi. Video Cassette
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